
Ÿ Project Manager, Oracle Conversion - SNC-Lavalin - oversaw ERP 
system conversion from JD Edwards to Oracle, managed risks, 
provided training, and validated data

Ÿ Project Controls/Risk Manager - Sargent and Lundy - oversight of 
$800M power project for Tampa Electric, including risk register, 
Monte Carlo simula�ons, master schedule, cost management, and in-
house tools development

Ÿ Risk Manager and Integrated Master Scheduler - Sound Transit BRT 
Stride Program - $2.8B es�mate

Ÿ Project Controls Consultant - Gulf Coast Industrial - support 
cost/schedule analysis for Mechanical/Piping scope on power 
facili�es in Florida, es�mated value of work in $50-$250M range

Ÿ Project Controls/Risk Manager - SNC-Lavalin - led teams on $750M+ 
industrial projects, ran risk workshops, integrated project phases, 
provided repor�ng and asset management for owners, with 500+ 
cra� workers and 750k-1M+ manhours

Ÿ Project Controls Consultant - Power division at Kiewit - oversee 
business development planning for $500M+ power facili�es

John Taylor brings more than two decades of experience in project and 

construc�on management, with exper�se in cost, schedule, earned 

value management, and system integra�on. His career spans large 

industrial, avia�on, heavy highway, and system conversion projects. 

Skilled in managing cost and schedule from both contractor and owner 

perspec�ves, he has led project controls teams to maintain processes at 

project and department levels. He excels in developing project/program 

financials, complex schedules, execu�ve repor�ng, risk profiles, claims 

consul�ng, and change management programs.

John is highly regarded by clients for his abili�es in iden�fying and 

managing performance risks related to contract and change 

management, systems implementa�on, and commercializa�on.

John is currently a member of the Project Management Ins�tute.

John began his career in project controls at SNC-Lavalin a�er earning his 

bachelor's degree. He holds a Project Management Professional 

cer�fica�on.

Prior to joining 3IC Consul�ng Group, John supported infrastructure and 

power projects across North America, managing schedule/cost/risk 

analysis and financial repor�ng for major stakeholders.
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