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Adewale Adedeji is a highly accomplished project scheduler, planner, and
controls specialist with over a decade of experience in developing,
maintaining, and analyzing complex project schedules across engineering,
procurement, construction, commissioning, and maintenance phases. His
expertise spans critical path analysis, earned value management (EVM),
schedule risk assessment, time impact analysis (TIA), change management,
claims support, progress measurement, resource loading/leveling, and
integrated reporting using tools like Primavera P6, Microsoft Project,
Acumen Fuse, Power Bl, Cobra, and Cora. Clients and stakeholders value his
precision in identifying variances, mitigating delays, optimizing resources,
and delivering actionable insights that align schedules with project
objectives, operational uptime requirements, and business
priorities—particularly in high-stakes environments like data centers and
large-scale infrastructure.

Currently a Sr. Consultant at 3IC Consulting Group in Dallas, Texas
(2026-Present), Adewale serves as a senior scheduler, leading the
coordination and management of multifaceted projects by developing
integrated master schedules, facilitating cross-functional team alignments,
overseeing subcontractor integrations, and implementing strategic risk
mitigation plans to ensure seamless execution from inception to closeout.
He conducts detailed schedule analyses, supports claims and dispute
resolutions through forensic evaluations, and drives continuous
improvements in project controls, resulting in enhanced efficiency, cost
savings, and on-time delivery for clients in infrastructure, energy, and
construction sectors.

Positions Held

» Senior Planner/Scheduler at Suffolk Inc. (April 2023—-2026)

» Senior Project Scheduler at Hill International, Philadelphia, USA (Nov
2019-March 2023, with overlapping senior responsibilities)

*  Project Scheduler and Planner at ConocoPhillips, USA (Jan 2016—-Nov 2019)

« Project Control Specialist at Lafarge (Feb 2012—Dec 2016)

His holistic approach integrates PMI and AACEI standards, subcontractor

coordination, portfolio management, and data-driven decision-making to

support project success from baseline development through closeout.

Adewale holds a Project Management Professional (PMP) certification (2024),

Planning and Scheduling Professional (PSP) certification (2025), an Executive

MBA from Quantic School of Business and Technology (2024), and a Bachelor

of Science (2016). He excels in cross-functional collaboration, stakeholder

communication, and continuous improvement of planning processes.

Relevant Project Experience

* 3IC Consulting Group — Infrastructure and Construction Project
Coordination (Ongoing; senior scheduling, team management, risk
analysis; Dallas, TX focus)

e Suffolk Inc. — Critical Data Center and Commercial Building
Maintenance Scheduling (Dallas, TX area; uptime-critical systems:
HVAC, electrical, generators, UPS, BMS, fire/life safety)

¢ Hill International — Multiple Large-Scale Construction and
Infrastructure Projects (Philadelphia, USA; integrated master
schedules, EVM, KPI reporting, pull planning, change management,
gate reviews)

e ConocoPhillips — Engineering, Procurement, and Construction
Projects (USA; WBS development, long-lead materials scheduling,
phase-gate support, delay impact analysis, resource-loaded baselines)

« Lafarge — Construction and Materials Delivery Projects (baseline
programs, progress reporting, EVM dashboards, schedule integration
with site updates)
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