
Ÿ Schneider Electric – Bridge, Highway, and Tunnel Projects 
($150M–$800M; baseline reviews, weather TIAs, Monte Carlo risk, 
change impacts; Cleveland, OH area)

Ÿ 3IC Consul�ng Group – Infrastructure, Construc�on, and Energy 
Projects (Ongoing; senior scheduling leadership, project coordina�on, 
risk mi�ga�on, client deliverables; various loca�ons)

Ÿ Melcurt Limited – Mul�-Million Dollar Construc�on Ini�a�ves 
(scheduling, budge�ng, forecas�ng; Lagos)

Ÿ Skanska USA Inc. – Major Infrastructure (Subsurface Impacts; forensic 
analysis, 120-day extensions, $8M delay damages)

Ÿ Skanska USA Inc. – Cri�cal Infrastructure Projects ($200M–$750M; 
baseline development, TIA nego�a�ons, EVM, subcontractor 
integra�on; Houston, TX)

Tobore Igbigbi is a proac�ve and detail-oriented project scheduler and 
planner with over nine years of experience in developing, maintaining, 
and op�mizing comprehensive project schedules for large-scale 
infrastructure, construc�on, energy, u�lity, and heavy civil projects. 
Proficient in Oracle Primavera P6 and Microso� Project, he excels in 
Cri�cal Path Method (CPM) scheduling, Time Impact Analysis (TIA), 
Earned Value Management (EVM), resource and cost loading, risk 
mi�ga�on, change management, forensic schedule analysis, 
subcontractor coordina�on, and data visualiza�on with Power BI and 
Tableau. Cer�fied PMP, Tobore is recognized for cross-func�onal 
collabora�on, stakeholder alignment, regulatory compliance, and 
delivering on-�me, within-budget projects by iden�fying delays early, 
nego�a�ng extensions, and implemen�ng recovery strategies that 
enhance efficiency and reduce costs.

Currently a Sr. Consultant at 3IC Consul�ng Group (2026–Present), 
Tobore serves as a senior scheduler, leading the coordina�on and 
management of complex client projects. He develops and maintains 
integrated master schedules, facilitates mul�disciplinary team 
alignments, oversees subcontractor schedule integra�ons and interface 
milestones, conducts advanced schedule diagnos�cs and risk 
assessments, performs TIAs and forensic analyses for claims support, 
generates ac�onable KPI dashboards and variance reports, and drives 
strategic improvements in project controls—ensuring seamless 
execu�on, mi�gated risks, op�mized resources, and excep�onal 
outcomes across infrastructure and construc�on ini�a�ves.
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Relevant Project Experience 

IC

His approach emphasizes quality assurance (including DCMA 14-point 
checks), AACEI standards, contemporaneous delay documenta�on, and 
data-driven decision-making to support dispute resolu�on and project 
success from baseline through closeout. Tobore holds a Master of 
Science in Informa�on Systems (Project Management concentra�on) 
from Central Michigan University (2021), a Bachelor of Engineering in 
Chemical Engineering from University of Port Harcourt (2015), and 
cer�fica�ons including PMP, PMI-ACP, PSM I/II, Oracle Primavera P6 
Professional, SAP Material Management, and OSHA.

Ÿ Project Scheduler at Schneider Electric, Cleveland, OH (September 
2019–March 2022)

Ÿ Project Coordinator/Scheduler at Melcurt Limited, Lagos (January 
2017–September 2019)

Ÿ Project Scheduler at Skanska USA Inc., Houston, TX (March 
2022–2026)
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